Lake Creek Softball Homerun Club
Board Meeting Minutes 8/18/2025

Call to Order: 6:47 PM

Welcome to the 2025-2026 School Year! Lisa Orso, host and President, welcomed the
Board. Coach Carter shared her appreciation for the Board members. Outgoing board
member Jennifer Hayward, President, was not present; however, her service was
acknowledged. Welcomed new board member Kristi Nowak, Vice President as well as
returning Treasurer Yohana Torres and Secretary Pam Zoda. The 2024-2025 LCHS
Softball Booster Board members were presented with a Championship Medal in
recognition of time and support of the Lake Creek Softball Team.

Board members:

President — Lisa Orso

Vice President — Kristi Nowak
Secretary — Pam Zoda
Treasurer — Yohana Torres

Committee members:

Chair Positions (will collaborate with Vice President Nowak)
Social Media: Alisha Estay

Concession/Events: Shellee Brewer

Team Meals/Goodie Bags: Jessica Galloway
Memberships/Sponsorships: Open

Volunteers: Kendra Wiggins

Philanthropy: Christina Davis and Jamie Williams

Junior Class Rep: April Clare

Player package:

Package will include a game day shirt, yard sign, away game food. We will have a
new player for $130 and a returning player $100 package option.



Tournaments:

e NFCA tourney in College Station Feb. 12-14
e Montgomery Round Robin Feb. 19-21
e Barber’s Hill Invitational in Mount Bellville Feb. 26-28 (overnight)

Fundraising:

Spring fundraiser will be steak dinner again (shared with baseball). Stay tuned for
more information. Will send out sponsorship information after tryouts. Finalize
sponsorships and banners following the steak dinner fundraiser.

Miscellaneous items of business:
The new Athletic Director shared Booster Club Guidelines for review.

Nike Head to Toe Commitment for Varsity and Junior Varsity which includes 35
jerseys, 35 shoes, batting gloves, and new uniforms every other year. There is an
additional $7,000 for additional extras. Only 12 schools have this Nike Commitment
for softball and only 3 softball schools in Texas.

VYPE will continue media coverage for Varsity and Junior Varsity.

Texas shaped statute for 2024 Championship will be expedited. Update overall
displays.

Goodie bags before district home games and playoff games.

Dinner hosted by parents (could be pairs of parents) before opening games
February 10, February 23, March 26, and then during playoffs.

Homecoming is scheduled November 1st. More information to come regarding
theme, costumes, etc.

Review sponsorship levels and adjust to ensure recognizing community dedication.
Equipment Needs:

Hack Attack Digital $14,000 Set pitches, sequencing of pitches, accuracy
Max BP Pitching Balls $1,075

Marucci Trainer Gloves $888

Pro Nine Softball 12” Composite Pitching Machine Balls $1,000

First Base Mitt $200

Bat Bags for players $2,695

Meeting adjourned at 8:42 PM
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